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DATA GOVERNANCE GUIDEBOOK 
 

1. ESTABLISH GOVERNANCE FRAMEWORK 

• Define Objectives: Clearly state the goals of the data governance program. These might include improving 

data quality, ensuring data security and privacy, enhancing regulatory compliance, and enabling better 

decision-making. 

• Governance Structure: Establish a governance structure including roles, responsibilities, and reporting 

lines. This may involve creating a data governance committee, appointing data stewards, and defining the 

responsibilities of data custodians. 

2. ASSESS CURRENT STATE  

• Data Inventory: Conduct an inventory of all data assets across the organization, including databases, 

applications, files, and data flows. 

• Data Quality Assessment: Evaluate the quality of existing data to identify issues such as inaccuracies, 

inconsistencies, and incompleteness. 

• Regulatory Compliance Review: Assess the organization's compliance with relevant data protection 

regulations such as GDPR, CCPA, HIPAA, etc. 

3. DEVELOP POLICIES AND STANDARDS  

• Data Classification: Define criteria for classifying data based on sensitivity, criticality, and regulatory 

requirements. 

• Data Usage Policies: Establish policies governing how data can be accessed, used, shared, and retained 

across the organization. 

• Data Quality Standards: Define standards and metrics for assessing and maintaining data quality. 

• Data Security Policies: Develop policies and procedures to ensure the security of sensitive data, including 

access controls, encryption, and data masking. 

4. IMPLEMENT TOOLS AND TECHNOLOGIES  

• Data Governance Tools: Select and implement data governance tools and technologies to support data 

management, metadata management, data lineage, and data quality monitoring. 

• Data Catalog: Implement a data catalog to provide a centralized inventory of data assets and facilitate 

data discovery and lineage tracking. 

• Data Security Solutions: Deploy data security solutions such as encryption, tokenization, and data loss 

prevention (DLP) tools to protect sensitive data. 

5. DEFINE PROCESSES AND PROCEDURES 
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• Data Governance Processes: Define processes for data governance activities such as data stewardship, 

data quality management, metadata management, and data access controls. 

• Data Lifecycle Management: Establish procedures for managing the lifecycle of data from creation to 

archival or deletion. 

• Incident Response Plan: Develop an incident response plan to address data breaches, security incidents, 

and data quality issues. 

6. TRAINING AND AWARENESS 

• Training Programs: Provide training programs to educate employees about data governance policies, 

procedures, and best practices. 

• Awareness Campaigns: Conduct awareness campaigns to promote a culture of data governance and 

emphasize the importance of data stewardship and compliance. 

7. CONTINUOUS MONITORING AND IMPROVEMENT  

• Metrics and KPIs: Define key performance indicators (KPIs) and metrics to measure the effectiveness of 

the data governance program. 

• Regular Audits: Conduct regular audits and assessments to evaluate compliance with data governance 

policies and identify areas for improvement. 

• Feedback Mechanisms: Establish feedback mechanisms to gather input from stakeholders and 

incorporate their feedback into the data governance program. 

• Continuous Improvement: Continuously review and update data governance policies, processes, and 

procedures to adapt to changing business needs, regulatory requirements, and technological 

advancements. 
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